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MHC Services Group (MHC) is a trusted technology and operational consulting services partner with
specialized expertise in the healthcare payer industry and extensive experience serving the Texas
market and beyond. Texas health plans are at the forefront to redefine the future of healthcare,
navigating new strategies for value, affordability, transparency, and accessibility and setting the course
for healthcare innovation and transformation. With that comes many challenges to determine the right
course of action and the right technology and resources to successfully meet these objectives.

We understand the challenges your organization faces in the transformation process. With the ever
evolving state and federal mandates, health plans must navigate these transformations effectively while
meeting regulatory demands, controlling costs, and ensuring that Texans receive the comprehensive
medical care and social services needed to live healthier lives. MHC is equipped to provide the
technical and operational support including:

* Program Management

* Project Management

* Integration Management and Services
e Day to Day Operations Support

* Reporting Development

The MHC team is also specialized in leading, navigating, and providing end to end execution for
complex core administration processing system implementations. Additionally, MHC provides
transformation and optimization of business processes.

With an experienced, adaptable and tenured tfeam, MHC ensures appropriate resource and approach
alignment in support of on-time and within budget results.

MHC Services Group's approach is flexible and adaptable to meet our client’'s unique requirements in
support of achieving our client’'s goals and objectives for each project and their organization. MHC's
best-fit approach includes alignment of proven best practices, MHC's proprietary methodologies, and
client specific methodologies ensuring quality, successful outcomes.



Services
Provided.

Transforming the healthcare
payer industry every day.

MHC Services Group is a trusted
vendor-independent consulting
services partner with specialized
expertise in the healthcare payer
industry providing technology and
operational focused solutions.

v Business Services Overview

* Project Management * Product Training

* Risk Management Reporting * All Levels of Product Training
* Business Analysis * Third Party Integration

* Business Requirements * Go Live Support

» System Conversion * Post Go Live Support

» System Configuration » Configuration Optimization

|EF"® Technical Services Overview

* System Integration * EDI Configuration
Management * Data Governance

e Custom Development * Data Warehousing

* Analytics * Enterprise Architecture

* Reports * Bl Development

* SQL Development

Interested to Learn How
MHC Services Group
Can Help Your Organization?

Contact Carol Brown at
carol.brown@mhcsg.com or 520.401.7336.



